Consultant Procurement and Agreement Procedure

Federal-aid and/or State-aid Participating

Initial Obligation
PE: NDOR & LPA RC
CE: Determined by
PS&E

LPA Prepares
Solicitation Plan

(NDOR Concurs)
(4-10)

Task Order

Agreement Start
Here

On-Call Consultant RFP

Final Selection
(NDOR Concurs)
(4-20)

Supplemental
Agreement Only
Start Here

Detailed
Work Plan
Matrix
(LPA &
Consultant)

A 4

LPA issues NTP to
Consultant

NTP issued to LPA

FHWA
Approves/FMIS
Updated

ICE
(NDORI/LPA)

Fee Proposal
(Consultant)

Agreement
Section Routes
Internally,then

Distributes

NDOR

MWebraska
Depariment of Roads

Construction/
Controller (notify

4

Word Center
scans to
Falcon

Agreement
Section
assigns

tracking No. &
adds to ACT

> thru ACT)

Contracts (copy)

District Engineer
> (copy)

LPD Signs as to
form
(Section Head &
DH)

LPD - 2 originals

4

LPD PC receives
executed contract
from LPA RC

LPD PC sends
*documents to FHWA
and cc's Hwy Project
Funds Mgr requesting

Obligation Authority

LPD PC sends to
LPA & Consultant
for signatures

RC Submits ICE &
Detailed Work Plan
Matrix (NDOR
Concurs) (4-30)

Pre Neg Memo &
Fee Proposal
(NDOR Concurs)
(4-40)

Negotiation
Meeting
(LPA/Consultant)

LPA Reviews Fee
Proposal &
Prepares Pre
Negotiation Memo

LPA forwards Post
Neg Memo & updated
Consultant Fee
Proposal to NDOR
(NDOR Concurs)
(4-50)

LPD PC Creates 2

Agreements

LPD PC sends both
originals to LPA. LPA
sends one original to
consultant

* Include unexecuted
agreement on full federal
oversight projects
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